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From this workshop you will be able to:From this workshop you will be able to:

Identify potential
stakeholders Develop building-

level procedures

Conduct a SWOT
analysis
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East High SchoolEast High School

1600 students
Low Performing School 

62% Grad. Rate
47% Low Income
15% Students with IEPs
15% English Learners

127 students enrolled 7+ years

Fast Facts About EHS (21-22 SY)EHS Report Card

https://www.illinoisreportcard.com/School.aspx?source=profile&Schoolid=041012050250002


What WorksWhat Works
Strength in numbers (gathering and working with
more ESL educators and supporters) 
Developing school structures based on population
and needs 
Bridging the gap between school and home
Connecting students and families with community
resources
Advocating for the family support specialists and
the importance of the role
Intentional PD for the group and connecting with
district resources
Building intentional relationships with local
institutions, groups, specific timeline (roll out of
tasks)
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What Works Cont'dWhat Works Cont'd

District/State/Federal Policies
Equitable Scheduling
School-Based Resources
Needs-Based Support through data

Enrichment activities, Groups, etc.)
Be involved
Advocate, Advocate, Advocate

School Counselor Tips



Areas ofAreas of
ImprovementImprovement  

Consistent and available translators for ALL languages
served
Increased training in educator preparation programs
Intentional integration into the American education
system  
Multicultural competency
Improved communication between 

Flexibility!!
Increase of resources and partnerships (community,
district, school, etc) 

      school/district
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Language Barrier

Cultural Barrier

Fears of Deportation

Immigration Status Confusion

Non-accessible Resources

Barriers to
Assisting ESL
Students



Translators/Bilingual Representatives1

Knowing what questions to ask2

Collaboration among community
organizations

3

Disbanding harmful misconceptions about
the financial aid process

4

Being culturally and technically educated
on student populations

5

What Helps to Dismantle the 

Barriers for ESL Students



SWOT AnalysisSWOT Analysis
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Personal and Professional Development



ISAC 
 Specific

Resources

Spanish materials

Bilingual parent
coordinators

Bilingual ISACorps
members

Collaboration with
community organizations
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Questions?Questions?



Thank You!Thank You!


